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Timeline

(Possible) Sunset on Dining Room Bans

None to Slow
(Possible) Restaurant Sales

Slow Recovery

Pandemic Unemployment Assistance 

07/31

BUSINESS CLIMATE

Individual Economic 
Stimulus Payments Direct Deposits Arrive

This material has been prepared for informational purposes only, and is not intended to provide, and should not be relied on for, tax, legal or accounting advice.

CHECKLIST
Blue Links to Resources

PRE-ORIGINATION
q Read NRA Briefing
q Read PPP Borrower Docs
q Consider PPP vs. ERTC
q Borrow only what is needed
q Have clear forgiveness path 

OR forgo forgiveness in 
whole or in part and use 
funds to pivot or hibernate.

ORIGINATION TIMELINE
q Not too early, not too late
q Align to payroll schedule    

(if possible)

CRITICAL 8 WEEKS
q Place funds in separate 

account for tracking. 
q Track & document weekly
q Use money only for 

allowable uses
q Maximize forgiveness
q Set aside unused funds
q Read Hacking the 8-Week 

Restriction from Rewards 
Network

“Straw Man” Model for Paycheck Protection Program Maximization
As of April 13th– Forgiveness Guidance Not Yet Posted

OPERATOR’S GAME PLAN

Critical 8 WeeksPre-Origination Post 8 Weeks
• Assess current crew & prioritize laid 

off crew for recall
• Create messaging for crew so they 

understand the How & Why of the 
Paycheck Protection Program

• Schedule & communicate layoff 
recall and restore pay previously 
adjusted 

• Make sure all crew are aware of 
safety and sanitation polices

• Plan to recruit new crew if needed
• Keep watching for PPP guidance

• Use at least 75% of funds for payroll. 
• Consider giving rate premiums to drive 

payroll over 8-weeks
• Temporarily increase Part-time crew to Full-

time hours to meet FTE thresholds
• Use labor wisely: deep clean, store image 

projects, training projects, etc.
• Be clear about when the 8-week PPP period 

will end and your plan to re-assess operations 
and re-adjust staff and pay

• Re-balance staff to customer 
demand by top-grading crew 

• File for Forgiveness w/Bank
• Maximize other Tax Savings 

under CARES Act
• Look for ”Phase 4” stimulus 

package to fix & extend

www.consulttogrow.com

https://www.consulttogrow.com/covid-19/
https://bit.ly/3b8bRoU
https://home.treasury.gov/policy-issues/top-priorities/cares-act/assistance-for-small-businesses
https://go.restaurant.org/rs/078-ZLA-461/images/Employee%2520Retention%2520Tax%2520Credit.pdf%3Fmkt_tok=eyJpIjoiTldSalpEYzJOemt6WmpoaCIsInQiOiJRSUhFaHgwUWxUTUJyOVZqSDN1eGNWRStLYmthS09UKzF5N2pQcHRMZ1wveGd0bFA5SDVycjdcL1YyeDhGNnNcL0hDMXpxNmZPMWh6WDllb2ZrUDJoelNwVGp0aVRqblMrVHNqUmVERHdwK1wvb0ZHVFg0dE8rUjE2V3RpV2h2UitDSmEifQ%253D%253D
https://www.consulttogrow.com/sample-ppp-payroll-loan-size-determination-and-forgiveness-calc-2/
https://www.consulttogrow.com/loan-forgiveness-calculation/
https://www.rewardsnetwork.com/blog/restaurant-ppp-loan-forgiveness/
https://www.consulttogrow.com/team-assessment/
https://www.consulttogrow.com/sample-layoff-recall-letter-with-ppp/
https://www.consulttogrow.com/sample-restaurant-worker-pay-adjustment-notice-ppp/
http://www.consulttogrow.com/

